2023 Strategic Plan

The CDP’s mission is broad, ambitious,

and complex. Building a stronger and more
diverse year-round community of people
who can afford to live, work and thrive on the
Lower Cape requires multiple strategies.

Our objective is to strengthen the Lower
Cape's year-round economy to create the eco-
nomic and social conditions that both support
current residents and attract year-round house-
holds with working-age occupants.

Our scope remains the same as we continue
to serve the eight Lower Cape Towns — a
unique and more rural part of the Cape
whose residents are protective of our natural
environment yet struggle with a seasonal
and service-oriented economy than the
communities of the mid and upper Cape.

Our new strategy calls on us to broaden our
approach by leading with advocacy. We will
continue to offer programs and services that
address the shortage of housing that is afford-
able to year-round residents and to launch
and grow small businesses through training,
technical assistance and access to capital.
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Dear Colleagues and Friends,

As we entered the second year of the pandemic, one word that comes
to mind is perseverance! There were still so many challenges in 2021,
the rising cost of housing and lack of year-round jobs paying a livable
wage continued to threaten the health and vitality of our year-round
community. The CDP, with our mission in the forefront, continued to
embrace the Lower Cape community by supporting local businesses,
advocating for and providing affordable housing, and facilitating
collaborations with local government and the community at large.
Staff demonstrated great flexibility as we shifted between working from
the office or our homes. Throughout the year we remained open for
business and we are proud to report many accomplishments in 2021:

e The CDP established a partnership with the Preservation of
Affordable Housing (POAH) and our team was selected by the
Town of Wellfleet to develop 46 units of affordable housing at 95
Lawrence Road — that will be net-zero in energy consumption.

® Board and staff members participated in two Diversity Equity and
Inclusion trainings facilitated by the Lower Cape Leadership Forum
as we continue our commitment to build and strengthen the
organization’s capacity to serve an increasingly diverse clientele and
address inequity. Also in 2021, the CDP staff and Board created DEI
working committees to review the agencies’ applications and public
information for inclusivity.

® \We increased staff within the Business and Credit program to
expand outreach to the local business owners in our service area
particularly with minority and immigrant owned businesses.

® In Spring 2021, we launched Phase Il of the public education
campaign which builds upon the idea of “We Can't Afford to Lose
the People Who Can't Afford to Live Here.” The campaign ran in
local newspapers, on social media and our videos can be seen on
our website.

The CDP’s Board has provided unwavering leadership, the staff
continued to provide a tireless commitment to ensuring the success of
our programs, and people like you made certain that we have had the
resources we need to support our clients and residents.

As we enter our 30" year, the CDP will unveil our new Strategic Plan to
help guide our work over the next few years. While our current programs
and services will remain steadfast, we will expand our work in housing
development, strengthening partnerships, and leading with advocacy in
the forefront.

We thank you for your continued support.

Sincerely,
Jay Coburn, Matt Cole,
President & CEO Chair, Board of Directors



The CDP helps Lower Cape
residents jump-start or grow
small businesses and promote
the growth of business
sectors that are poised to

expand. In 2021, the CDP:

Administered $183,000 in micro
loans to 4 businesses. Loans ranged

from $15,000 to $78,000.

Administered $467,850 in CDBG
funded forgivable loans
to small businesses owned by
low-income residents hard hit
by the pandemic.

Provided over 620 hours of
education, training, and technical
assistance to 236 clients across all
business programs. All workshops
continue to be conducted virtually.

Assisted §7 businesses in
securing over $2 Million in
funding through the SBA's Economic
Injury Disaster Loan Program and the
Payroll Protection Program as well as
loan/grant programs administered
by the Mass Growth Capital
Corporation.

Business

Nola Glatzel, owner, and Founder
of Earthstar Play School is one

of the small business owners we
helped in 2021. Nola, who grew
up on the Outer Cape, opened
Earthstar in 2019 to help address
the region’s need for early
education and childcare.

Nola left the Cape to attend Sarah
Lawrence College just outside of
New York City but moved back to
the Cape in 2018. Upon returning,
Nola took a job as the Town of
Truro's Afterschool Program
Supervisor and was babysitting
her niece. The combination of
these two things developed into
her idea for Earthstar. “There are
just so few options for childcare
on the Lower and Outer Cape,
that | knew there would be a
market,” recalls Nola.

After setting her sights on
opening her own school, friends
offered to let Nola open her
new school in the basement of
their home. She received her
license from the Commonwealth
and filled all six spots of her first
season through personal
connections.

In 2020, when the pandemic hit
the Commonwealth shut down
childcare providers and the school
was forced to close. With her
business closed and no income
coming in, Nola reached out to
the CDP’s Business and Credit
Program staff. Nola was in the
process of applying for an Eco-
nomic Injury Disaster Loan

and wanted some assistance in
determining whether it made
financial sense for her to take out
the loan.

Finally last fall, schools were able
to reopen under strict health and
safety requirements. To meet the
requirements, Nola found herself
in need of additional funds to
complete the necessary up-
grades. She had read about the
Community Development Block
Grant (CDBG) Micro-enterprise
grant program in the CDP’s Inside
Scoop small business newsletter

and applied. The program
offered qualified small businesses
affected by the COVID-19
pandemic up to $10,000 in
forgivable loans but unfortunately,
her business was too new to
qualify. With the passage of the
second CARES act this winter, the
eligibility date was changed, and
Nola was able to move forward
with the application. Nola secured
a forgivable loan to help cover
expenses, make up for lost
revenue, and even help pay an
assistant. Despite the struggles
over the last year, Nola is
optimistic about the future.

Nola's business is now going
strong, and she has been able to
move out of the basement
location (a home daycare) and is
now operating as a Daycare
Center in Truro.

Working in partnership with
the Cape Cod Commercial
Fishermen’s Alliance we
worked to strengthen and
preserve small-boat fishing
businesses.

Leased scallop quota at below
market rates. 13 scallop
fishermen received leases for
the 2021 fishing year. A total
of 130,660 pounds of scallop
quota was leased at half the
market rate. Based on initial
pricing, this resulted in an
estimated savings of $400,000
for the fishing businesses.

Provided business education
and technical assistance. The
CDP has been providing one-
on-one technical assistance to
18 fishermen participating in
the scallop and loan programs.
TA includes business planning,
record keeping, and resolving
reporting and quota transfer
issues with federal marine
agencies such as National
Marine Fisheries Service
(NMES).



Housing Rehab: Preserving homes for future generations

“The house was in shambles, and there was nothing I could do.”

Rebekah Eldridge grew up in
Attleboro, MA, and moved to the
Cape in the 1990's. After graduating
from Johnson & Wales University,
she found a job as a pastry chef

at the Chatham Bars Inn. She
married in 1999, and not long after
purchased a home in Harwich.
When the couple divorced 10 years
later, Rebekah was determined to
keep the house. She was able to
continue making mortgage
payments with her single income,
but had little money left over to
spend on maintenance projects.
made it through everything without
having to refinance my mortgage,
but over time the house started to
fall apart,” recalls Rebekah.

After she and her husband
separated Rebeka made a career
change and began working as a
preschool teacher before taking

a job with the Town of Wellfleet

in 2018. It was there that she first
learned about the Community
Development Partnership’s (CDP)
Housing Rehabilitation program
from a coworker. “My house was in
shambles, and there was nothing |
could do,” she recalls.
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Rebekah applied for a Housing
Rehab loan and was approved in
2020. The work quickly began and
was completed in early 2021.

Like many, Rebekah’s family was
initially skeptical at the promise of
such a large loan being completely
forgiven; her dad even encouraged
her to “read the fine print.”
Rebekah assured her father that she
would only have to pay back the
loan if they moved. “My kids are just
starting to get older and move out,
I'm trying to settle down, not move
again,” she jokes.

Preserving existing housing is a
key part of the CDP’s strategy of
increasing the affordability of safe, stable year-round housing.

Rebekah Eldridge, Housing Rehab Client

The Housing Rehab
program provides low
to moderate income
homeowners with no
interest, no payment
loans for critical repairs
and energy efficiency
upgrades. The loan is
forgiven if the home
remains the owner’s
primary residence for the

15 year term of the loan.

In 2021, the CDP staff
facilitated the rehabilitation
of 23 households with a
total of 57/ residents
benefitting from home
repairs using Community
Development Block Grant
(CDBG) funds. Fifteen
beneficiaries were elderly
and 20 had children ages
18 and younger residing in
the home. The CDP employs
local contractors to carry
out projects allowing grant
funds to flow back into

the local economy and
strengthen local businesses.
In 2021, the CDP paid
local contractors over
$720,000 to rehabilitate
23 homes.



Housing...

Our portfolio of affordable rental properties.
The CDP now owns and/or manages 100

units of affordable and community housing.
Fifty-eight of these units are owned by the
CDP and 42 units are managed under contract
for several entities, including 28 units for
Provincetown’s Year-Round Market Rate
Rental Housing Trust at Harbor Hill. In total,
these units provide safe, secure, and affordable
housing to 188 people, including 54 children.

Housing Development

The CDP established a partnership with the Preservation
of Affordable Housing (POAH) and our team was
selected by the Town of Wellfleet to develop 46 units
of deed restricted affordable housing at 95 Lawrence
Road — a Town owned parcel. The CDP-POAH plan
includes a broad mix of target incomes, a commitment
to energy efficiency and conservation of undisturbed
natural areas. Permitting will begin in the summer of
2022 and we hope to have the project completed in
the spring of 2025.

Canal House

Canal House is an affordable rental property for eight
individuals in recovery from alcohol and substance
abuse are provided through a partnership with Duffy
Healthcare.

The Lower Cape Community
Housing Partnership (LCCHP)
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A comprehensive community-based strategy, the LCCHP
is designed to increase housing production by building
public support for affordable and community housing

and equipping LMI residents, business and community
leaders, and local elected and appointed officials with the
knowledge and skills to support the creation of more year-
round housing. The LCCHP helps to overcome many of
the barriers to developing more affordable rental housing
in the region to better meet the housing needs of working
families. The project is addressing these barriers through
traditional community organizing, leadership development
and capacity building strategies in three ways:

Strategy 1: Lower Cape Housing Institute

Held over the course of 2021, LCHI's virtual workshops
included: Housing 101; The RFP Process; Affordable
Housing Trusts and Community Preservation Act; and How
to Fund Community Housing. Recordings of all workshops
are posted on our YouTube page to increase access to
information.

Strategy 2: Advocate Training

In the Spring of 2021, we partnered with the Citizen’s
Housing & Planning Association’s Municipal Engage-

ment Initiative to work with Outer and Lower Cape
non-municipal officials to build public support on a
community level for residents and businesses leaders
concerned about the lack of affordable housing.
Participants develop leadership, organizing, and public
speaking skills to effectively engage in public hearings and
Town Meetings. Over the past year participants gained an
understanding of how affordable housing is created and
how decisions are made at a town level that either support
or hinder the development of affordable housing. In 2021,
we engaged advocates in the towns of Truro, Chatham,
Brewster and Orleans to launch or strengthen pro-housing
coalition in their towns.

Strategy 3: Public Education Campaign

In Spring 2021, the CDP launched Phase Ill of the public
education campaign which builds upon the theme of

"We Can't Afford to Lose the People Who Can't Afford to
Live Here.” The campaign ran in local newspapers, and
promotional videos ran on social media and are accessible
on the CPD website.



2021 Donors

Thank you to everyone who supported the CDP in 2021! Your generosity makes our work possible and
helps us build a stronger Lower and Outer Cape community.

Government Funders

Barnstable County Home Program

Brewster Community Preservation
Committee

Chatham Community Preservation
Committee

Commonwealth Corporation

Commonwealth of Massachusetts
Affordable Housing Trust

Community Economic Development
Assistance Corporation

Eastham Community Preservation
Committee

Harwich Community Preservation
Committee

Massachusetts Department of
Housing & Community
Development

Massachusetts Growth Capital
Corporation

Massachusetts Housing Partnership

Orleans Community Preservation
Committee

Provincetown Community
Preservation Committee

Town of Chatham

Town of Eastham

Town of Provincetown

Town of Truro

Town of Wellfleet

Truro Community Preservation
Committee

US Department of Agriculture Rural
Development

Wellfleet Community Preservation
Committee

Faith Community
Am HaYam Cape Cod Havurah
Chapel of St. James the Fisherman

Foundation Support

$30,000 and up

Sailors’ Snug Harbor of Boston*

The Mary-Louise Eddy and
Ruth N. Eddy Foundation

$10,000 - $29,999

Blakeley Foundation

Cape Cod Five Charitable
Foundation Trust*

Green Family Charitable Foundation

The Cape Cod Foundation PSD Fund
for Working Families*

$5,000 - $9,999

Hess and Helyn Kline Foundation

Seamen’s Bank Long Point Charitable
Foundation*

$2,500 - $4,999
The Cape Cod Foundation Toop
Family Fund*

$100 - $2,400

Barnstable Charitable Foundation
Harper Family Foundation

The Phillips-Green Foundation, Inc.
Woodward Family Charitable Fund

Business Support
COMMUNITY INVESTORS

$10,000+

Cape Air*

Cape Associates, Inc.*

Santander Bank — Boston
Headquarters*

$5,000 - $9,999

Cape Cod Five Cents Savings Bank*

Chatham Wayside Inn*

Eastham Hardware, Inc*.

Studio G Architects*

Truro Vineyards of Cape Cod + South
Hollow Spirits*

$2,500 - $4,999

Chatham Sheetmetal, Inc*
Kerry Insurance Agency
Seamen’s Bank*

$1,000 - $2,499

Cape Cod Five Cents Savings Bank*

Cape Cod Trailer Storage*

Coastal Engineering Co, Inc

Cove Road Real Estate*

Cregg Sweeney, LLC Artisan Builders*

Hutker Architects

LaTanzi, Spaulding & Landreth*

Mid-Cape Home Centers — Dennis*

Monomoy Real Estate &
Construction*

Nauset Disposal*

Snowy Owl Coffee Roasters*

The Cooperative Bank of Cape Cod*

VISIONARY

$500 - $999

Catalyst Architecture and Interiors
Deborah Paine Inc

Orleans Marketplace, LLC
Sunderland Printing

The Friendly Fisherman

Tidal Marketing

CHAMPION

$250 - $499

Long Point Electric

Lower Cape Electric
Montano’s Italian Restaurant

Monty’s, Inc.

Rauschenbach Associates

John C. Ricotta & Associates, Inc
Victory Fisheries

Yankee Ingenuity

BUILDER

Up to $249

Appraisals Cape Cod

Back to Nature Rentals

Frank A. Days & Sons, Inc.

Gift Barn

Kaplansky Insurance Agencies

Law Office of Singer and Singer, LLC
Monty’s, Inc.

Provincetown Chamber of Commerce

Community Supporters
(Individuals)
COMMUNITY INVESTORS

$50,000 and up
Anonymous
Anonymous

Andrew Barnard
Steve and Ruth Barr*

$10,000 - $24,999

Anonymous

Anonymous*

James Arnold and Sally Digges
Bob Colguhoun*

Alison and John Ferring*

Beth and Douglas Freeman*
Mary and Steve Gulrich*
Barbara Murphy*

David and Gail Oppenheim*
Anne Sigsbee and Cecil Newcomb*
Andrew Stern and Emily Miller*
William and Judith Weil*

$5,000 to $9,999

Emily Bingham and Stephen Reily*
Craig and Maureen Boyce*
Joseph and Louise Colletti*

Jeff and Jennifer Cusack*

Rick and Joan Francolini*
Heather and Dave Hill*

Brian Koss*

Alan and Frances McClennen*
David and Sharon Neskey
Norman Stein and Mindy Lubber*
Derek and Wendy Upson

Barbara Wood and Jay Vivian*
$2,500 to $4,999

Ross Bierkan*

Michael Botvin*

Margaret Brett*



2021 Donors

Polly Bryson*

Howard Burchman*

Jeanne Cole*

Tom and Liz Coleman*
Timothy and Carol Counihan*
Patricia Dombrowski*

Keith and Linda Finkral*
Peter Freeman*

Arthur and Judith Huge
Judith Keller*

Hannelore and John Meyer*
Kathleen Nagle*

Robert Panessiti*

Tony and Karen Pierson*

Ken Russo and Michael Maclntyre*
Deborah and Jamie Stewart*
Christopher Ward*

$1,000 - $2,499
Alison Alessi and Jason Stoots*
Marsha Allgeier*
Ann Bermingham*
Allan and Sheila Blair
Justin and Mandee Blair
Richard and Sandra Boyatzis*
Priscilla Brawley and Charles Cornell*
Charles (Woody) Bryson*
Maria Burks*
Gerald and Janine Cerasale*
Terri and Fred Clark*
Lawrence Cole*
Lindsay Cole*
Kate Collins*
Alexandra Connor*
Janine Corsano*
Rigney and Robert Cunningham*
Steven Cole and Adele Blong*
David Daniel and Barbara Klipper*
Katy Day
Tom and Sally Dewing*
Wendy Ehrlich*
Andrew Foss*
Alfred and Judith Gaechter*
Terry Gallagher and Elaine Lipton*
Ward Ghory and
Anne Ghory-Goodman*
Anne and Clyde Hanyen*
Pattie Holm
Jack and Cindy Kadzik*
Lori LaBarge
Janet and Paul Lesniak*
Mary Kay Leonard and
Richard Valachovic*
Catherine MacNeil-Hollinger and
Mark Hollinger*
Stephania and Jamie McClennen*
Hirschel McGinnis and
David O'Dowd*
Brian Michaelan*
Peter and Susan Milsky*
Eileen Morgan*
Margaret Murphy and Lauren Ewing

Walter North and Judy Ryon*
William and Nina Opel*
Andrea and Timothy Reed*
Janet Reinhart*
Sandra Rhodes and Robert Singer*
Peter and Amy Rice*
Raphael and Vida Rose Richter*
Paul and Loretta Ruchinskas*
Dorothy Savarese*
Florence and Ira Seldin*
William and Jensie Shipley*
William Slocum*
Manuel and Liz Smith*
Andrianne Snow*
Donna Sorgi and David Bernstein*
Robert Spiegelman and

Truda Bloom*
Michael and Nancy Stern*
Scott and Amy Vandersall*
Elizabeth and Tim Wade*
David and Sharon Ward*
Renate Wasserman*

VISIONARY

$500 - $999

Susan and Bertram Bruce
Rich and Rebecca Bryant
David and Sara Carson

Jay Coburn

Sharon and Paul Davis
Heather Draz

Michael Herman

Todd and Holly LeBart
Susan and Alan McDonald
Herb and Susan Montgomery
J. Michael and Kathy Schell
Karen and Paul Silva
Richard Waldo

CHAMPION

$250 - $499

Kerri Ackermann

James Bolger and Iryna Popovych
Abram Boyle

Laurene and John Demoy
Lorraine Gallard and Richard Levy
Lisa Guyon

Elizabeth Harder

John and Alison Kaar

Pamela Keating and Roger Blethen
Rashida Jamieson

Bill Madden

Elysse Magnotto-Cleary

Elaine Mcllroy

Mary Nee and James Chapin

Paul Niles

John and Jennifer Pappalardo
Gary Reinhardt

Scott and Carole Ridley

Alanna Ridge

Ann Robinson

Sally Rose and Joan Lenane

Cindy Rosenbaum and
Rebecca Bruyn

Gail Sullivan

Kyle Takakjian

John and Patricia Thornton

Susan and Fred Todd

Matthew Varnum

Gerard Vyskocil

BUILDER

$100 - $249

Ruth Anderson-Zabre and
Michael Zabre

Terri and Paul Barron

James and Mary Bast

Britt Beedenbender

Margaret Blanchet

Barry Bluestone

Angelina Bologna

Michael and Janet Brink

Jennifer Brown

Judith Bruce

Sarah Burrill

Patricia Canavan

Nina Cantor

Liz Cohen and Herrick Chapman

Roslyn and William Coleman

Robert and Sylvia Cotter

Joanne Curley

Pelinda Deegan

Jennifer Doyle

Cori and Larry Egan

Christina Erving

Mariah Fidalgo

Frank and Eleanora Fisher

Steven Flynn

Karen Friedman

Lilli-Ann Green

Diane Greene

Kevin and Shawn Grunwald

Richard Haak

Amy and Michael Hackworth

Patricia Hess

Lois Hirshberg and Janice Hank

Patricia Hughes and Henry Minis

Ginny Irving

Hilton and Georgia Jervey

Judith Johnson

Thomas Johnson

Susan Kadar and Brenda Boleyn

Olga Kahn

Ely Kaplansky

Barbara Kellman and Gerald Billow

John and Mary Kelsey

David and Maureen Kenyon

Grant King

Barbara Knapp

David Koven and Diane Gordon

Eileen and Paul LeFort

Carol Lidard



2021 Donors

Patricia and Michael Lotane
Emily Loomis
Hadley Luddy
Emily Mandirola
Jo and William McConaghy
Karolann McDonald
Margaret and Thomas Merzbacher
Sandy Milano
Geraldine and Joseph Mistretta
Julia and Neil Murphy
Ted and Jessica Noonan
Melora North
Nancy and Allen Palmer
Anthony Panebianco
Teresa Parker and Ed Miller
Doug and Erica O'Reilly
Gwendolyn Pelletier
Barbara Ravage
Patrick Regan
Catherine Riessman and

Glenn Pasanen
Steven Roderick
Ashley Rorro
Kathy Rosenblum and Chris Senie
Bruce Ryan
Jeffrey and Cheryl Sacks
Nat Santoro
Judy Scanlon and Sigurd Winslow
John Schroll and Amy Melville
Jennifer Shannon and Jane Lea
Peter Sherin
Beth Silver
Robert and Marjorie Sparrow
Susan and Geoffrey Stearns
Cathy Stevens
Sarah Stoddard-Gunn
Cinnamon Ann Swable
Karen and Cregg Sweeney
Brooks Thayer
Rosemary Van Antwerp
David Veach and Naomi Turner
Paula Vogel and Anne Fausto-Sterling
Barbara Wacholder
Janice and Edwin Whittaker
Judith and Robert Wilkinson
Claudia and Gavin Williams
Jane and Thomas Wilson
Anne and Garry Wyckoff
Edward Yasuna
Nina Young
Lise and Richard Zinn

SUSTAINER

$50 - $99

Mark and Alyson Aiken

Andrea Aldana and Scott Sebastian
Pamela and Don Andersen

Ellen and Peter Anthony

Kayla Baier

Pelé Berg

Jason Bertrand

Stephen Berzinis

Elaine Brown
Judith and Joel Bullard
Tilda and William Bystrom
Ann Cartwright and Vincent Parris
Linda Cebula and Robert MacCready
Elaine Clements
Robert Connor
Barbara Cooper
Joel and Beth Crowell
Richard and Donna Curtis
George and Mikell Deptula
Patricia and Arthur Dimond
Siobhan and Rob Doane
David and Janet Dohan
Paul Dolinsky and Diana Garey
Martha Doyle
Gail and Ronald Edson
Judith Ellis
Thomas and Mary Finan
Cheryl Gardner
Alan and Sandy Greenwald
Matthew Gunn
Andrea Hanson
JoAnn Heiser
Jane Higgins
Helen Hooper and Philip Tabas
Sheila House
Barbara Johnson and

Robert McDonnell
Ronna and Robert Kazarian
Carolyn and Marion Kennedy
Kathleen Kilmer
Diana Landau and Greg Delory
Kevin Leach
Vicki Longo
Diana Lu
Donna Lumpkin
Betty Lynn Hathaway
Genevieve Martin
Pauline McGaughey
Edward and Shannon McManus
Karen McPherson
Phyllis and Howard Mead
Gail Meyers Lavin
Dale Michaels Wade and Peter Wade
Barbara Moran
Sandra Noonan
Holly Palance
Virginia Palazzo
Mark Pasquini
Thomas and Harriet Quill
Richard and Valorie Rand
Joan Reed
Anita and Ernest Rogers
Elizabeth and Richard Rubin
Thomas Sayers
DJ Scholl
Laura Shabott
Richard and Deborah Sheldon
Donald and Mary Silva
Mary Smith

Jackie Stowell

Erica Waasdorp
Jeanne Washington
Sean White

Paul Wisotzky
Chelsea Woods
Haley Woods

SUPPORTER

Up to $49
Ellen and Peter Anthony
Ann Cartwright and Vincent Parris
Barbara Cooper
Richard and Donna Curtis
Gail and Ronald Edson
Thomas and Mary Finan
Cheryl Gardner
Andrea Genser and Sue Landers
Alan and Sandy Greenwald
Matthew Gunn
Betty Lynn Hathaway
JoAnn Heiser
Josiah Holden Camp and Henriette
Harmsen Camp
Alex Hopper
Sheila House
Ronna and Robert Kazarian
Barbara Johnson and
Robert McDonnell
Kathleen Kilmer
Diana Landau and Greg Delory
Kevin Leach
Diana Lu
Donna Lumpkin
Pauline McGaughey
Karen McPherson
Phyllis and Howard Mead
Gail Meyers Lavin
Barbara Moran
Holly Palance
Mark Pasquini
Stephen and Margaret Royka
Earline and Edward Rubel
Thomas Sayers
Laura Shabott
Richard and Deborah Sheldon
Dan Silverman and Janice Gray

Donations listed are for the period of January
1, 2021, to December 31, 2021. Although we
have made every effort to ensure the accuracy
of the list of donors, we apologize in advance
for any misspellings, omissions, or errors.
Please inform us of any errors by calling Nina
Cantor at (508) 290-0125 or email at nina@
capecdp.org, so we can correct our records.



Board of Directors

and Staff

Officers

MATT COLE
President
President and CEO,
Cape Associates, Inc.

RAPHAEL RICHTER
Vice President
Owner, Mercedes Cab
and Funk Bus

STEVE COLE
Treasurer
Town of Eastham
Finance Committee

JENNIFER CUSACK
Clerk
Attorney, Fennell
Law Offices

BEN DERUYTER
Immediate Past President
Owner, Aqua Bar &

1620 Brewhouse

Directors

POLLY BRYSON
Partner, Terra Nova
Partners Commercial
Real Estate

ANDREW FOSS
Vice President/Commercial
Loan Officer, The Cape Cod
Five Cents Savings Bank

LISA GUYON
Executive Director,
WE CAN

JANET LESNIAK
Executive Director,
Wellfleet Preservation Hall

FRAN MCCLENNEN
Retired Psychotherapist,
Community Volunteer

MARIN REINHARDT
Realtor, Kinlin Grover
Compass

CAROLE RIDLEY
Principal, Ridley
& Associates

PAUL RUCHINSKAS
Affordable Housing
Consultant

KRISTY SENATORI
Executive Director,
Cape Cod Commission

ANDREW STERN
CEO, Global Development
Incubator

BRETT TOLLEY
National Program
Coordinator, Northwest
Atlantic Marine Alliance

Staff (as of May 15, 2022)

JAY COBURN
Chief Executive Officer

ANDREA ALDANA
Chief Program Officer

KATHLEEN BOYCE
Chief Financial &
Administrative Officer

NINA CANTOR
Chief Development &
Communications Officer

CINDI MAULE
Chief Property
Management Officer

ANN ROBINSON
Senior Advisor

PAM ANDERSEN
Director of Business
& Credit Programs

BRAD BADGLEY
Director of Housing
Advocacy

TERRI BARRON
Director of Housing
Rehabilitation Programs

JOHN BODYK
Director of Finance

VICKY CREA
Housing Rehabilitation
Program Manager

PELINDA DEEGAN
Housing Advocacy Program
Manager

ALEX HOPPER
Administrative & Fiscal
Manager

TRICIA MURRAY
Manager of Business
& Credit Programs

LATOYA TAFFE-TAYLOR
Property Management
Administrator

MALLOREY YANNONE
Community Organizer

JASON BERTRAND
Development &
Communications
Coordinator

DAMIAN KEBER
Executive Assistant &
Administrative Coordinator

RICH BREESE
Maintenance Technician

SEAN WHITE
Maintenance Technician

AdVisory CounCi]. (as of December 31, 2021)

Mary Anderson
Tracey Barry-Hunt
Joe Bayne
Matthew Belson
Justin Blair

Barry Bluestone
Tom Boland
Angelina Bologna
Robert Brosofsky
Heather Brown
Howard Burchman
Liam Cahill
Patricia Canavan
Amy Costa

Liza Cox

Ben Deruyter
Sally Digges
Matty Dunn
Alison Evans
Shayna Ferullo
Doug Freeman
Steve Garran
Mara Glatzel
Kathy Granlund
Alex Hay

Peter Hocking
Cindy Horgan
Tom Howes

Peter Karlson
Judy Keller

Scott Kerry

David Koven
Mary Kay Leonard
Robert MacCready
Bruce MacGregor
Michael MaclIntyre
Bill Madden

Alan McClennen
Lori Meads

Jenn Mentzer
Brian Michaelan
Emily Mitchell
John Murphy Jr.
Mary Nee

David Panagore
Diane Pansire
Teresa Parker
Gwen Pelletier
Peter Polhemus
Jari Rapaport

2021 Financials
The chart below contains a summary of the consolidated
financial statements of the Community Development

Partnership and Thankful Chases Pathway.

Andrea Reed
Wil Rhymer
Kristen Roberts
Steven Roderick
Ernie Rogers
Mike Segerson
Amy Silva

John Simonian
Manny Smith

Sid Snow

Brian Sosner
Terri Souza
J'aime Sparrow
Jill Stauffer
Charles Sumner
Kyle Takakjian
Jane Teixeira-Henry
Matthew Varnum
Chris Ward

Eric Whiteley
Sara Whiteley
David Willard
Claudia Williams
Dan Wolf
Barbara Wood

Please visit our website for the complete FY2021finances:

www.capecdp.org/news/annual-reports

CDP Revenue & Expenses

$4,000,000
$3,500,000
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$3,837,799

Revenue

®00

$3,321,386

Expenses

community development partnership

3 Main Street Mercantile, Unit 7, Eastham, MA 02642
P 508.240.7873 F 508.240.5085 E contact@capecdp.org

www.capecdp.org
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