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SANDERS, WALSH & EATON CPAs, LLC
CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT

To the Board of Directors
Lower Cape Cod Community Development Corporation

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of the Lower Cape Cod Community
Development Corporation (a nonprofit organization), which comprise the statements of financial position as of
June 30, 2025 and 2024 and the related statements of activities, functional expenses and cash flows for the
years then ended, and the related notes to the consolidated financial statements.

n our opinion, the consolidated financial statements present fairly, in all material respects, the financial position
of the Lower Cape Cod Community Deveiopment Corporation, as of June 30 2025 and 2024, and the changes
in its net assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards , issued by
the Comptroller General of the United States. Our responsibilities under those standards are further described
in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required
to be independent of the Lower Cape Cod Community Development Corporation and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
consolidated financial statements that are free from material misstatement, whether due to fraud or error.,

In preparing the consolidated financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about Lower Cape Cod
Community Development Corporation’s ability to continue as a going concern within one year after the date that
the consolidated financial statements are available to be issued.

P.0. Bax 1427 « West Chatham, MA 02683 = Tel; 508.945.0031 = B00.287.1040 » Fax: 508.945.9257
P.0. Bax F » Osterville, MA 02655 » Tat: 508.428.0790 = B77,428.1040 » Fax; 508.428.6150
P.0. Box 870 Sandwich, MA 02563 = Te|:1774_335.5444 = Fax; 774.413.9522

L R LEICE LR T EL R ESREE GG NEP R RSSO RRNOTROSOOREEY




Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing standards
and Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resuiting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards , we:

« Exercise professional judgment and maintain professional skepticism throughout the audit.

* to fraud or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the consolidated financial
statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Lower Cape Cod Community Development Corporation’s internal control. Accordingly, no such opinion is
expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the consolidated financial
statements.

» Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Lower Cape Cod Community Development Corporation’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
pianned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.




Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required part of
the consolidated financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the consolidated
financial statements. The information has been subjected to the auditing procedures applied in the audit of the
consolidated financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the consolidated financial
statements or to the consolidated financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated, in all material respects, in relation to the consolidated financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 26, 2025
on our consideration of Lower Cape Cod Community Development Corporation’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide an
opinion on the effectiveness of Lower Cape Cod Community Development Corporation's internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Lower Cape Cod Community Development Corporation's internal
control over financial reporting and compliance.

Sanders, Walsh ¥ Eaton, CPAs, LLC

West Chatham, Massachusetts
November 26, 2025




LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION
Consolidated Statements of Financial Position

Current Assets:
Cash and cash

Restricted cash

equivalents

Operating investments
Grants receivable, net
Rents receivable, net
Prepaid expenses

Notes receivable, current portion
Total Current Assets

Noncurrent Assets

Restricted cash

Property and equipment, net

Operating lease right of use asset

Fishing permits

June 30, 2025 and 2024

ASSETS

Notes receivable - {less of current portions and allowances
for loan losses of $30,000 in 2025 and $30,000 in 2024)

Total Noncurrent Assets

Total Assets

Current Liabilities:
Accounts payable
Accrued expenses
Deferred revenue
Security deposits
Notes payable, current portion
Operating lease liability (current portion)
Total Current Liabilities
Long-Term Liabilities:
Cperating lease liability
Notes payable - (less of current portion

and unamortized debt financing costs)

Net Assets:

LIABILITIES AND NET ASSETS

Total Long-Term Liabilities

Total Liabilities

With donor restrictions
Without donor restrictions

Undesignated

Designated by the Board for operating reserve

Total Net Assets

Total Liabilities and Net Assets

2025 2024
$ 2,053,065 $ 2155491
60,676 48,688
1,120,708 1,102,302
85,279 150,231
18,400 45,472
77,302 108,962
131,022 238 933
3,546,451 3,848,080
643,052 618,340
5,972,581 5,609,693
81,594 -
513,946 513,946
212,222 278,761
7,433,395 6,920,740
$ 10,979,846 $ 10,768,821
$ 32,454 3 70,517
166,870 197,460
95114 87,314
57,191 48,718
86,870 125,648
25,982 -
487,492 530,657
65,968 -
7,116,194 7,204 477
7,182,162 7,204,477
7,649,654 7,735,133
357,635 629,582
2,108,558 1,540,106
864,000 864,000
2,972,658 2,404,106
3,330,192 3,033,688
$ 10,979,846 $ 10,768,821

The accompanying notes are an integral part of these financial statements
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION
Consolidated Statement of Activities
For the Year Ended June 30, 2025

Without Donor With Donor
Restrictions Restrictions Total
Revenue, Support, and Gains:
Contributions 3 884,356 $ 15,000 $ 899,356
Government contracts and grants 374,587 415,750 790,337
In-kind contributions 787,566 - 787,566
Program service revenue
Rent revenue, net 997,205 - 997,205
Notes interest 38,965 - 38,965
Fishing permits 62,269 - 62,269
Management and consulting fees 201,990 - 201,980
Managed properties reimbursements 122,072 - 122,072
Total Program Service Revenue 1,422 502 - 1,422,502
Special events, less $24,144 of direct benefits to donors 49 481 - 49 481
Net investment income 61,482 - 61,482
Other income 12,676 - 12,676
Gain on insurance claim 35,630 - 35,630
Net assets released from restrictions 702 697 (702,697) -
Total Revenue, Support, and Gains 4,330,977 (271,947) 4,059,030
Expenses and Losses:
Program expenses 2,638,626 - 2,636,626
Management and general expenses 643,498 - 643,498
Fundraising expenses 292,436 - 292,436
Total Expenses 3,572,561 - 3,572,561
impairment loss on building 189,965 - 189,965
Total Expenses and Losses 3,762,526 - 3,762,526
Change in Net Assets 568,452 (271,947) 296,505
Net Assets, Beginning of Year 2,404,106 629,582 3,033,688
Net Assets, End of Year $ 2,972,558 3 357,635 $ 3,330,192

The accompanying notes are an integrat part of these financial statements
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Consolidated Statement of Activities
For the Year Ended June 30, 2024

Revenue, Support, and Gains:
Contributions
Government contracts and grants
In-kind contributions
Program service revenue
Rent revenue, net
Notes interest
Fishing permits
Management and consulting fees
Managed properties reimbursements
Total Program Service Revenue
Special events, less $13,980 of direct benefits to donors
Net investment income
Other income
Gain on insurance claim
Net assets released from restrictions
Total Revenue, Support, and Gains

Expenses and Losses:
Program expenses
Management and general expenses
Fundraising expenses
Total Expenses

Impairment loss on building
Total Expenses and Losses

Change in Net Assets

Net Assets, Beginning of Year

Net Assets, End of Year

Without Donor With Donor
Restrictions Restrictions Total

$ 722,823 3 175,000 897,823
598,714 200,000 798,714
903,899 - 903,899
38,766 - 38,766
73,732 - 73,732
205,746 - 205,746
342,106 - 342 106
1,664,249 - 1,564,249
49,995 - 49,995
435 - 435
9,718 - 9,718
557,676 {557,676} -
3,503,611 {182,676) 3,320,935
2,740,515 - 2,740,515
550,256 - 550,256
306,514 - 306,514
3,597,284 - 3,697,284
3,597,284 - 3,597,284
(83,674) (182,676) (276,350)
2,497,780 812,258 3,310,037
$ 2,404,106 $ 629,582 3,033,688

The accompanying notes are an integral part of these financial statements
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION
Consolidated Statements of Functional Expenses
For the Years Ended June 30, 2025 and 2024

2025
Management
Program and General Fundraising Total

Salaries, benefits, and payroll taxes  $ 1,515,805 3 312,381 3 238,880 $ 2,087,066
Advertising 14,585 990 16,037 31,612
Depreciation 384,854 42,732 - 427,586
Dues and memberships 2,904 8,584 225 11,723
Insurance 81,904 18,686 - 100,591
Interest 116,618 4,125 - 120,743
Licenses, permits and fees 2,576 5,384 8,791 16,750
Maintenance and repairs 187,630 23,002 - 210,632
Office 42,379 40,904 14,668 97,950
Other 2,171 2,382 - 4,532
Professional services 83,069 138,810 13,079 232,958
Real estate tax 15,413 - - 15,413
Rent - 30,840 - 30,840
Grants and cther assistance 35,814 - - 35,814
Training 722 - 16 738
Travel 12,872 1,091 226 14,189
Occupancy 113,763 15,598 517 129,877
Bad debt 23,548 - - 23,548

$ 2,636,626 b 643,498 3 292,436 $ 3,572,561

2024
Management
Program and General Fundraising Total

Salaries, benefits, and payroll taxes $ 1,570,251 3 311,006 3 237,362 $ 2.118,620
Advertising 15,012 3,389 7,717 26,118
Depreciation 348,821 19,769 - 368,590
Dues and memberships 1,410 8,275 280 9,965
Insurance 72,681 20,042 - 93,623
Interest 123,091 4,427 - 127,518
Licenses, permits and fees 3,737 3,249 7,398 14,384
Maintenance and repairs 320,861 8,212 - 329,073
Office 55,976 - 30,673 95,649
Other - 5,521 - 5,521
Professional services 65,613 112,225 13,292 191,129
Real estate tax 13,615 - - 13,615
Rent 30 33,520 - 33,550
Grants and other assistance 19,583 - - 19,583
Training 4,296 1,083 - 5,379
Travel 16,804 1,395 254 18,453
Occupancy 108,734 17,244 538 126,515
Bad debt - - - -

$ 2,740,515 $ 550,256 3 306,514 $ 3,597,284

The accompanying notes are an integral part of these financial statements




LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION
Consolidated Statements of Cash Flows
For the Years Ended June 30, 2025 and 2024

2025 2024

Cash Flows from Operating Activities:
Change in net assets $ 296,505 $ (276,350)
Adjustments to reconcile change in net assets to net cash provided by
{used in) operating activities:

Depreciation 427,586 368,590
Amortization of deferred financing cost 1,220 1,220
Impairment loss on building 189,965 -
Donated building improvements (782,5686) -
{Increase) decrease in operating assets:
Grants receivables, net 119,097 145,505
Rents receivables, net (27,072) (10,678)
Prepaid expenses 31,660 (27,180)
Notes receivable, net 174,451 (96,482)
Operating lease right of use asset {91,594) -

Increase (decrease} in operating liabilities:

Accounts payable (38,063) (31,180)

Accrued expenses (30,590) 37,223

Deferred revenue 7,801 (5,187)

Security deposits 7,473 2,225

Operating lease liability 91,960 -

| Net Cash Provided by (Used in) Operating Activities 377,831 107,696
Cash Flows from Investing Activities:

Purchases of operating investments (18,408) (893,388)

Purchases of property and equipment (297.,872) (63,178)
Net Cash Provided by (Used in) Investing Activities (316,278) (956,567)
Cash Flows from Financing Activities:

Principal payments on notes {125,280) {135,841)
Net Cash Provided by (Used in) Financing Activities {125,280) {135,841)
Change in Cash, Cash Equivalents, and Restricted Cash (83,727) (984,713)
Cash, Cash Equivalents, and Restricted Cash, Beginning of Year 2,820,519 3,805,231
Cash, Cash Equivalents, and Restricted Cash, End of Year $ 2,756,792 $ 2,820,519

Supplemental Disclosure of Cash Flow Information

Interest costs incurred: $ 120,743 5 127,518
Less amortization of deferred financing cost (1,220) {1,220)
Less government interest subsidy (45,762) (44,968)

Interest Costs Paid $ 73,761 3 107,937

Supplemental Disclosure of Non-cash Investing and Financing Activity

Donated building improvements $ 782,566 b -

The accompanying notes are an integral part of these financial statements
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

QOrganization

The Lower Cape Cod Community Development Corporation d/b/a Community Development Partnership (CDP)
was organized July 1, 1992, as a nonprofit organization under the Massachusetts General Laws Chapter 180 and
was formed to promote and assist community-based development organizations and individuais in their efforts to
address the needs of low and moderate income residents in the lower Cape Cod area.

Thankful Chases Pathway, LLC (TCP) is an entity owned 100% by CDP. TCP was formed for the purpose of
investment and holding of a leasehold interest in, and development of, real estate and interests therein, including,
but not limited to, the leasing, acquiring, operating, selling, financing, refinancing, disposing of and otherwise
dealing with interests in real estate, directly or indirectly through joint ventures, partnerships or other entities,
specifically those associated with the property known as 35 Main Street Extension, Harwich, Massachusetts, to be
known as TCP, with the specific intention of holding the property as affordable housing, and to engage in any
activities directly or indirectly related or incidental thereto.

Basis of Accounting
The accompanying consolidated financial statements have been prepared on the accrual basis of accounting in

conformity with accounting principles generally accepted in the United States of America (GAAP).

Principals of Consolidation

The consolidated financial statements include the accounts of CDP and TCP. CDP is the sole corporate member
of TCP, therefore, CDP has a controlling financial interest. All significant intercompany balances and transactions
were eliminated in consolidation. Unless otherwise noted, these consclidated entities are hereinafter referred to as
“CDP.”

Cash, Cash Equivalents, and Restricted Cash

The CDP considers all cash and highly liquid financial instruments with original maturities of three months or less,
which are neither held for nor restricted by lenders or donors for long-term purposes, to be cash and cash
equivalents. Cash and highly liquid financial instruments restricted to building projects or other long-term purposes
are excluded from this definition.

The following table provides a reconciliation of cash, cash equivalents, and restricted cash reported within the
consolidated statements of financial position to the sum of the corresponding amounts within the consolidated
statements of cash flows:

2025 2024
Cash and cash equivalents $ 2,053,085 $ 2,155491
Cash restricted for:
Security deposits 60,676 45,688
Replacement reserves and escrows 643,052 618,340
Total $ 2,756,792 $ 2,820,519

CDP maintains accounts for security deposits received from tenants. The cash is restricted for reimbursement of
the security deposits unless there is evidence of default by a tenant under the lease agreement.




LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):

Cash, Cash Equivaients, and Restricted Cash (Continued})

CDP is obligated to make monthly payments to fund its various properties’ reserve accounts. Withdrawals from
the reserve accounts are allowed for an extraordinary repair or capital replacement of the property with the
oversight agency's prior written approval.

Tax and insurance escrow is restricted cash for payments of real estate taxes and insurance. The CDP is
required to establish and maintain this escrow for TCP. The account is used to receive menthly deposits sufficient
to pay annual real estate taxes and insurance premiums that are paid from this escrow.

Receivables and Credit Policies

Grants receivable consists primarily of noninterest-bearing amounts due from funding sources for program
activities under cost-reimbursable grants. The amounts are within existing grant awards and are, therefore,
recorded as revenue in the year the expenditures are incurred. The CDP determines the allowance for
uncollectable grants receivable based on historical experience, an assessment of economic conditions, and a
review of subsequent collections. Grants receivable are written off when deemed uncollectable. At June 30, 2025
and 2024, management has determined that no allowance is deemed necessary.

Tenant rent charges for the current month are due on the first of the month. Tenants who are evicted or move out
are charged with damages or cleaning fees, if applicable. Rents receivable consists of amounts due for rental
income, security deposits, or the charges for damages and cleaning fees. The CDP does not accrue interest on
the rents receivable balances. The CDP determines the aliowance for uncollectable rents receivable based on
historical experience, credit rating of its tenants, and a review of subsequent collections. At June 30, 2025 and
2024, management has established an allowance for uncollectable rents of $13,458 and $0 respectively.

Notes receivable consists of loans that management has the intent and ability to hold for the foreseeable future or
until maturity or payoff. Notes receivables are reported at their unpaid principal balance less an allowance for loan
losses as described in Note C.

Property and Equipment

The CDP records property and equipment additions over $5,000 at cost, or if donated, at fair value on the date of
donation. Depreciation and amortization are computed using the straight-line method over the estimated useful
lives of the assets ranging from 3 to 30 years, or in the case of leased assets or leasehold improvements, the
lesser of the useful life of the asset or the lease term. When assets are sold or otherwise disposed of, the cost
and related depreciation or amortization are removed from the accounts, and any resulting gain or loss is included
in the consolidated statements of activities. Costs of maintenance and repairs that do not improve or extend the
useful lives of the respective assets are expensed currentiy.

CDP reviews the carrying values of property and equipment for impairment whenever events or circumstances
indicate that the carrying value of an asset may not be recoverable from the estimated future cash flows expected
to result from its use and eventual disposition. When considered impaired, an impairment loss is recognized to the
extent carrying value exceeds the fair value of the asset. The CDP has determined that certain long-lived assets
were impaired during the year ended June 30, 2025, and has recorded an impairment loss of $189,965 at June
30, 2025 (Notes E and Q). There were no indicators of asset impairment during the year ended June 30, 2024.
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes {o Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):

Investments

The CDP records investment purchases at cost, or if donated, at fair value on the date of donation. The CDP
investments consist solely of non-brokered CD's with local financial institutions that are reported at carrying value
in the consolidated statement of financial position. Net investment income is reported in the consolidated
statements of activities and consists of interest income.

Net Assets
Net assets are classified based on the existence or absence of donor or grantor imposed restrictions. Accordingly,
net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions - Net assets available for use in general operations and not subject to
donor or certain grantor imposed restrictions. The governing board has designated, from net assets without donor
restrictions, net assets for an operating reserve.

Net Assets With Donor Restrictions — Net assets subject to donor or certain grantor imposed restrictions. Some
donor-imposed restrictions are temporary in nature, such as those that will be met by the passage of time or other
events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where the donor
stipulates that resources be maintained in perpetuity. The CDP reports contributions restricted by donors as
increases in net assets with donor restrictions if they are received with donor stipulations that limit the use of the
donated assets. When a donor restriction expires, that is, when a stipulated time restriction ends, or purpose
restriction is accomplished, net assets with donor restrictions are reclassified to net assets without donor
restrictions and reported in the consolidated statements of activities as net assets released from restrictions. The
CDP reports conditional contributions restricted by donors as increases in net assets without donor restrictions if
the restrictions and conditions expire simultaneously in the reporting period. Gifts of long-lived assets and gifts of
cash restricted for the acquisition of long-lived assets are recognized as restricted revenue when received and
released from restrictions when the assets are placed in service.

Revenue and Revenue Recognition

Special events revenue is comprised of an exchange element based upon the direct benefits donors receive and
a contribution element for the difference. The CDP recognizes special events revenue equal to the fair value of
direct benefits to donors when the special event takes place. The CDP recognizes the contribution element of
special event revenue immediately, unless there is a right of return if the special event does not take place.

The CDP recognizes revenue from the sale of management and consulting services when the performance
obligations of providing the services are met. Managed properties reimbursements are recognized when
expenses are incurred on behalf of managed properties. Interest on loans is recognized over the term of the loan
and is calculated using the interest method on principal amounts outstanding. Loan origination fees are nominal
and recognized as revenue at the time of closing. The CDP accounts for its leases of fishing permits to local
fisherman as operating leases and revenue is recognized on a straight-line basis over the term of the lease. The
CDP's fishing permits' lease term is generally one year or less. Advanced receipts of fishing permits revenue are
deferred to the applicable period.

All goods and services are transferred at point in time. Payments are required at time of sales.
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):

Revenue and Revenue Recognition

The CDP recognizes contributions when cash, securities or other assets, an unconditional promise to give, or a
notification of a beneficial interest is received. Conditional promises to give, that is, those with a measurable
performance or other barrier, and a right of return, are not recognized until the conditions on which they depend
have been substantially met.

The CDP accounts for its leases with residents as operating leases. Rent revenue earned from the leases consist
of a fixed base rent. For lease agreements that provide for scheduled fixed and determinable rent increases, rent
revenue is recognized on a straight-line basis over the noncancellable term of the lease. The residential lease
term is generally one year. Total rent income represents potential rent income less vacancies. Rents collected in
advance are deferred until the rental income is earned. The CDP recognizes revenue for rental related activities
not included as component of a lease, as earned, and has concluded that this is appropriate under the revenue
recognition standard.

A portion of the CDP's revenue is derived from cost-reimbursable government contracts and grants, which are
conditioned upon certain performance requirements and/ or the incurrence of allowable qualifying expenses.
Amounts received are recognized as revenue when the CDP has incurred expenditures in compliance with
specific contract or grant provisions. Amounts received prior to incurring gualifying expenditures are reported as
refundable advances in the consolidated statement of financial position. No amounts have been received in
advance under these cost-reimbursable government contracts and grants at June 30, 2025 and 2024.

In-Kind Contributions

Contributed nonfinancial assets include donated professional services, donated equipment, and other in-kind
contributions which are recorded at the respective fair values of the goods or services received (Note M). The
Organization does not sell donated gifts-in-kind. In addition to contributed nonfinancial assets, volunteers
contribute significant amounts of time to program services, administration, and fundraising and development
activities; however, the consolidated financial statements do not reflect the value of these contributed services
because they do not meet recognition criteria prescribed by generally accepted accounting principles. Contributed
goods are recorded at fair value at the date of donation.

Advertising
The CDP follows the policy of charging the costs of advertising to expense as incurred. Advertising costs for the
years ended June 30, 2025 and 2024, were $31,612 and $26,118, respectively.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional basis in the
statements of activities. The statements of functional expenses present the natural classification detail of
expenses by function. Accordingly, certain costs have been allocated among the programs and supporting
services benefited on a reasonable basis that is constantly applied. The expenses that are allocated include
salaries, benefits and payroll taxes, advertising, depreciation, insurance, interest, license, permits and fees,
maintenance and repairs, professional services, training, travel, occupancy, office, and other, which are allocated
on the basis of estimates of time and effort.
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires us to
make estimates and assumptions that affect the reported amounts of assets and liabilities at the date of the
consolidated financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates, and those differences could be material.

Income Taxes

The CDP is organized as a Massachusetts nonprofit organization and has been recognized by the IRS as exempt
from federal income taxes under IRC Section 501(a) as organization described in IRC Section 501(c)(3), qualify
for the charitable contribution deduction, and has been determined not to be a private foundation. TCP is solely
owned by the CDP and has been disregarded as a separate entity by the IRS and is not required to file a separate
tax return. The CDP is annually required to file a Return of Organization Exempt from Income Tax (Form 990}
with the IRS. In addition, the CDP is subject to income tax on net income that is derived from business activities
that are unrelated to its exempt purposes. The CDP has determined that it is not subject to unrelated business
income tax and has not filed an Exempt Organization Business Income Tax Return (Form 990-T) with the IRS.

Management believes that the CDP has appropriate support for any tax positions taken affecting its annual filing
requirements, and as such, does not have any uncertain tax positions that are material to the consolidated
financial statements. The CDP would recognize future accrued interest and penalties related to unrecognized tax
benefits and liabilities in income tax expense if such interest and penalties are incurred. The CDP's Form 990 and
other income tax filings required by state or local tax authorities are no longer subject to tax examination for years
before 2022.

Amortization

Financing costs of $19,327 are being amortized over thirty years, the time of the loan. Amortization expense
totaled $1,220 for the years ended June 30, 2025 and 2024, and is presented with interest expense on the
accompanying consolidated statement of functional expenses. Accumulated amortization totaled $9,964 and
$8,743 respectively, for the years ended June 30, 2025 and 2024. The unamortized portion is shown net of
mortgage payable on the accompanying consolidated statement of financial position.

Financial Instruments and Credit Risk

The CDP manages deposit concentration risk by placing cash, money market accounts, and certificates of deposit
with financial institutions believed to be creditworthy. At times, amounts on deposit may exceed insured limits or
include uninsured investments in money market mutual funds. Insured accounts are guaranteed by the Federal
Deposit Insurance Corporation (FDIC) up to $250,000 per depositor, per insured bank, for each account
ownership category. As of June 30, 2025 and 2024, the CDP had approximately $1,806,677 and $1,690,022
respectively, in excess of FDIC insurance limits. To date, the CDP has not experienced losses in any of these
accounts. Credit risk associated with grants and rents receivable is considered to be limited due to high historical
collection rates and because substantial portions of the outstanding amounts are due from governmental
agencies.
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued):

Compensated Absences

Employees of the CDP are entitled to paid vacation depending on the length of service. Employees may carry
over unused earned vacation subject to a maximum limit as defined by the CDP's policy. Accordingly, accrued
vacation in the amount of $95,146 and $110,019 as of June 30, 2025 and 2024, respectively, have been recorded
in accrued expenses on the statements of financial position.

Leases

The CDP determines if an arrangement is or contains a lease at inception. Leases are included in right-of use
(ROU) assets and lease liabilities in the consolidated statements of financial position. The right-of-use (ROU)
assets represent the CDP’s right to use underlying assets for the lease term, and the lease liabilities represent the
CDP’s obligation to make lease payments arising from these leases. All of the ROU assets and lease liabilities
arise from operating leases. ROU assets and lease liabilities refiect the present value of the future minimum lease
payments over the lease term, and include prepaid or accrued rent. The CDP includes in the determination of the
ROU assets and lease liabilities any renewal options when the options are reasonably certain to be exercised.
Operating lease expense is recognized on a straight-line basis over the lease term.

The weighted-average discount rate is based on the discount rate implicit in the lease. The CDP has elected the
option to use the risk-free rate determined using a period comparable to the lease term as a discount rate for
leases where the implicit rate is not readily determinable. The CDP has applied the risk-free rate option to the
building classes of assets. The CDP has also elected the short-term lease exemption for all leases with a term of
12 months or less for both existing and ongoing operating leases to not recognize the asset and liability for these
leases. Lease payments for short-term leases are recognized on straight-line basis. The CDP elected the practical
expedient to not separate lease and non-lease components for a real estate leases.

NOTE B - FISHING PERMITS:

The CDP is a part of the Cape Cod Fisheries Trust (the Trust), a community based economic development
program. The Trust leases fishing quota (allocated to different permits) to qualifying small-scale, independent
fishermen who agree to adopt sustainable fishing practices, at affordable rates. In addition, the Trust offers
financing, business planning, and technical assistance to fishermen who want to grow their own business. The
Trust is a means of supporting a viable fishing economy on Cape Cod, ensuring that the quota, and the fishing
jobs associated with it, do not migrate away from Cape Cod.

The fishing permits are stated on the consolidated statements of financial position at lower of cost or net
realizable value. For the years ended June 30, 2025 and 2024.

2025 Permits Cost
Beginning of Year 1 $ 513,946
Purchased - -
Transaction fees - -
Sold - -
End of Year 1 % 513,946
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE B - FISHING PERMITS (Continued):

2024 Permits Cost
Beginning of Year 1 $ 513,946
Purchased - -
Transaction fees - -
Sold - -
End of Year 1 $ 513,946

The CDP uses an annual appraisal, performed by an independent contractor for Cape Cod Commercial
Fishermen's Alliance (a nonprofit organization part of the Trust), to test for impairment the value of its permit
portfolio. The appraised value as of June 30, 2025 and 2024 substantially exceeded the cost basis of the permits
with the attached guota. As such, the Organization does not deem the value of its permit to be impaired as of
June 30, 2025 and 2024.

NOTE C - NOTES RECEIVABLES AND THE ALLOWANCE FOR CREDIT LOSSES:

The CDP has designated funds to create a small business revolving loan program for micro-enterprises in the
lower Cape Cod area. These micro-loans of up to $40,000 are issued to eligible individuals to start up or expand
small, private businesses. Principal and interest is repayable monthly at interest rates of prime plus 2%, and the
loan maturities do not exceed a five year term.

From September 2015 to 2020 the CDP provided microloans to shellfishing businesses through a special
Shellfish Microloan Fund that was capitalized by a $60,000 contribution from Wellfleet SPAT {a nonprofit
organization). SPAT loans were made to eligible Wellfleet-based shellfish and aquaculture businesses. Principal
and interest was repayable monthly at interest rates of prime plus 2%, and the loan maturities did not exceed a
five year term. Last loan made through this fund was paid in full on June 15, 2025, discontinuing the program.

The CDP, through funding provided by the State (ADU), has loan contracts with property owners to help them
create an accessory dwelling unit. Loans are capped at $25,000 per unit and are issued with provisions requiring
the property to be rented in 12 month increments for a period of five consecutive years from the date of the note.
The borrower shall continue to provide proof of @ minimum twelve (12) month lease each year for the four (4)
consecutive years following the date of the note. Said proof is to be provided within 30 days of the anniversary
date of the note.

There are no payments on ADU loans as long as the recipient adheres to the loan provisions. The loans are
secured by a lien on the property imposed by the CDP, which requires payment of the outstanding loan balance
including interest upon default, the sale of the property, or other transfer. The loan balance is forgiven at a rate of
20% each year, provided the recipient is in compliance with the loan provisions. In the event the loan is in default
and the outstanding principal remains unpaid for a period of thirty-one (31) days or more after payment is due, a
late fee equivalent to five percent (5%) of the outstanding principal shall be charged. The CDP records issuance
of the loans as a note receivable. ADU loans receivable included in notes receivable on Statement of Financial
Position were $55,000 and $55,000 respectively at June 30, 2025 and 2024.
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE C - NOTES RECEIVABLES AND THE ALLOWANCE FOR CREDIT LOSSES (continued}):

The allowance for loan losses is maintained at a level that, in management's judgment, is adequate to absorb
credit losses inherent in the loan portfolio. The amount of the allowance is based on management's evaluation of
the collectabiity of the loan portfoiio, including the nature of the portfolio, credit concentrations, trends in historical
loss experience, specific impaired loans, economic conditions and other risks inherent in the portfolio. Allowances
for impaired loans are generally determined based on collateral values or the present value of estimated cash
flows. The allowance is increased by a provision for loan losses, which is charged to expense, and reduced by
charge-offs, net of recoveries.

The majority of the CDP's loans are unsecured and require only a signed loan agreement.
The CDP’s practice is to charge off any loan or portion of a loan when the loan is determined by management to
be uncollectible due to the borrower's failure to meet repayment terms, the borrower's deteriorating or

deteriorated financial condition, the depreciation of the underiying collateral, or for other reasons.

There were no changes in the CDP’s accounting policies during the period. There have been no purchases,
sales, or reclassifications of notes receivables.

Activity in the allowance for loan loss foliows at June 30, 2025

Micro Loans SPAT Loans ADU Loans Total
Beginning balance $ 29960 § 40 $ - % 30,000
Charge-offs - - - -
Recoveries - (40) - (40)
Provision for credit losses 40 - - 40
Ending balance $ 30,000 ) - 5 - $ 30,000
The components of loans receivable at June 30, 2024 are as follows:
Micro Loans $ 318,244
SPAT Loans -
ADU Loans 55,000
Total 373,244
Less:
Allowance for loan losses 30,000
$ 343,244
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE C - NOTES RECEIVABLES AND THE ALLOWANCE FOR CREDIT LOSSES (continued)

Activity in the allowance for loan loss follows at June 30, 2024

Micro Loans SPAT Loans ADU Loans Total
Beginning balance $ 29,960 $ 40 $ - $ 30,000
Charge-offs - - - -
Recoveries - - - -
Provision for credit losses - - - -
Ending balance $ 29960  $ 40 % - $ 30,000
The components of loans receivable at June 30, 2023 are as follows:
Micro Loans $ 488,974
SPAT Loans 3,720
ADU Loans 55,000
Total 547,694
Less:
Allowance for loan losses 30,000
S 517694

The recognition of income on a loan is discontinued and previously accrued interest is reversed, when interest or
principal payments become ninety (80} days past due unless, in the opinion of management, the outstanding
interest remains collectible. Past due status is determined based on contractual terms. Interest is subsequently
recognized only as received until the loan is returned to accrual status. A loan is restored to accrual status when
all interest and principal payments are current and the borrower has demonstrated to management the ability to
make payments of principal and interest as scheduled. At June 30, 2025 and 2024, there were no impaired loans
and the CDP has deemed all of the loans as collectable. There are no commitied loans that have not been
disbursed as of June 30, 2025 and 2024.

NOTE D - CURRENT VULNERABILITY DUE TO CERTAIN CONCENTRATIONS:

The CDP's operations are concentrated in the affordable housing real estate market which is a heavily regulated
environment. The operations of the CDP are subject to the administrative directives, rules and regulations of
federal, state and local regulatory agencies, including, but not limited to, USDA and HUD. Such administrative
directives, rules and regulations are subject to change by an act of Congress or an administrative change
mandated by USDA and HUD. Such changes may occur with little notice or inadequate funding to pay for the
related cost, including the additional administrative burden, to comply with a change.
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE E - PROPERTY AND EQUIPMENT:

Property and equipment consisted of the following at June 30:

2025 2024

Building and building improvements $ 10,647,097 $ 9,996,793
Land 1,129,203 1,129,203
Leasehold Improvements 221,315 -
Equipment 121,524 102,670
12,119,138 11,228,668

Less accumulated depreciation (6,146,559) (5,718,973)
Property and Equipment, Net $ 5972581 $ 5,509,693

During the year ended June 30, 2025, after reviewing deed related documentation, the CDP identified indicators
of impairment related to its Pennywise Path building located on Martha's Vineyard. Accordingly, an impairment
loss of $189,965 was recorded in the consolidated statement of activities at June 30, 2025, and the carrying
value of the property was reduced to its estimated fair value (Note O).

NOTE F - CONTINGENCY:

The CDP receives a substantial portion of its support from government contracts subject to audit by the
applicable government agency. Should an audit be conducted and result in any disallowed costs, the COP would
be liable for such disallowed amounts. In management's opinion, liability resulting from such an audit would not
have a material adverse effect on the CDP's financia! position.

Additionally, the U.S. Department of Agriculture (USDA) and U.S. Department of Housing and Urban
Development (HUD) funding contains compliance provisions which require the CDP to adhere to specified
operating metheds and procedures. in the event of noncompliance, USDA and HUD has the discretion to demand
immediate repayment of the mortgage notes described in Note H.

NOTE G - LEASES:

The CDP leases office space under a long-term nen-cancelable operating lease agreement that expires on
September 30, 2026, with two one year extensions, ending in September 30, 2027 and 2028, respectively, that is
reasonably certain to be exercised. Lease payments increase with the first extension. The operating lease
agreement requires the CDP to pay to the lessor 12.5% of the annual real estate tax bill and maintenance and
utilities in connection to the common areas and parking lot. These lease payments are not included in the
measurement of the lease liability and recognized as variable lease cost when they incurred.
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE G - LEASES (continued):

The weighted-average discount rate appiied to calculate lease liabilities as of June 30, 2025 and 2024 was 5%
and 0%, respectively. As of June 30, 2025 and 2024 the weighted-average remaining lease term for the
Crganization’s operating leases was approximately three and zero years, respectively. Cash paid for amounts
included in measurement of lease liability for operating leases for the years ended June 30, 2025 and 2024 was
$17,500 and $0, respectively. Right of use assets obtained in exchange for lease liabilities under operating leases
for the years ended June 30, 2025 and 2024 totaled $106,534 and $0, respectively.

Total lease costs for the years ended June 30, 2025 and 2024 are as follows;

2025 2024

Operating lease cost, included in rent expense on the statement of
functional expenses $ 17,865 3 -
Short-term lease cost, included in rent expense on the statement of
functional expenses 12,975 33,550
Variable lease cost, included in occupancy expense on the statement of
functional expenses 1,437 -

Total lease cost 3 32,277 $ 33,550

Future minimum lease payments under noncancelable operating leases with terms greater than one year are
presented below as of June 30, 2025:

June 30
2026 $ 30,000
2027 30,900
2028 31,200
2029 7,800
Total lease payments 99,900
Less interest 7.840

Total $ 91,860
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE H - NOTES PAYABLE:
Long-term notes payable consisted of the foliowing at June 30, 2025 and 2024:

2025 2024

Note payable to US Department of Agriculture (USDA), interest rate of
6.75% and interest and principal payment of $2,183 payable monthly, final
payment due September, 2032, coliateralized by property located at 324 Qid
Kings Highway, Welifleet, MA. $ 895717 $ 906,802

Note payable to Cape Cod Five Cent Savings Bank, variable interest rate
currently 7.87% and interest and principal payment of $1,559 payable
monthly, final payment due October, 2025, collateralized by property located
at 836 Main Street, Harwich, MA. 6,144 23,591

Note payable to the Cape Cod Five Cents Savings Bank, variable interest
rate currently 4% interest and principal payment of $831 payable monthly,
final payment due August, 2030, collateralized by property located at Gull
Cottages, Eastham, MA. 46,420 54,336

Note payable to Seamen's Bank, interest rate of 5.0% and interest and
principal payment of $724 payable monthly, final payment due August, 2037,
collateralized by property located at 27 Nelson Ave., Provincetown, MA. 78,781 83,351

Note payable to TD Bank, variable interest rate currently 5.42% interest and
principal payment of $2,521 payable monthly, final payment due May, 2027,
collateralized by property located at 17 & 19 Robert Lane, Harwich, MA. 54,878 81,317

Note payable to TD Bank, variable interest rate currently 6.37% interest and
principal payment of $679 payable monthly, final payment due March, 2033,
collateralized by property located at 1475 State Highway, Eastham, MA. 49 526 54,305

Note payable to Cape Cod Five Cents Savings Bank, variable interest rate
currently 7.47% interest and principal payment of $397 payable monthiy,
final payment due July, 2033, collateralized by property located at Gull
Cottages, Eastham, MA. 28,732 31,2186 |

Note payable to Cape Cod Commercial Fisherman's Alliance interest rate of
3.0% and interest and principal payment of $4,143 payable monthly, final
payment due October, 2026, collateralized by Northeast Federal Fishery
Permits.




LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements

For the Years Ended June 30, 2025 and 2024

NOTE H - NOTES PAYABLE (continued):

Economic injury Disaster Loan (EIDL) under the CARES Act from the Small
Business Administration (SBA), 2.75% interest and principal payment of
$641 payable monthly, final payment due May 28, 2050, collateralized by ali
intangible and tangible personal property. Each payment will be applied first
to interest accrued to date of receipt, and the balance, if any, will be applied
to principal. Installment payments will begin 30 months from the date of the
promissory note.

Note payable to the Massachusetts Housing Partnership (MHP), interest rate
of 6.58% and interest and principal payment of $4,653 payable monthly,
final payment due August 25, 2031, collateralized by TCP.

Note payable to Massachusetts Department of Housing and Community
Development (DHCD) under the HOME Investments Partnership Program,
0.00% interest and balloon payment of $550,000 due April, 2032,
collateralized by property located at 324 Qld Kings Highway, Wellfleet, MA.

Note payabie to the Massachusetts DHCD through the Cape Cod
Commission under the HOME Investments Partnership Program, 0.00%
interest and halloon payment of $170,000 due March, 2037, collateralized by
property located at 71 Canal Rd., Orleans, MA .

Note payable to the Barnstable County through the Cape Cod Commission
under the HOME Investment Partnership Program, 0.00% interest and
balloon payment of $120,000 due March, 2037, collateralized by property
located at 71 Canal Rd., Orleans, MA .

Note payable to Barnstable County through the Cape Cod Commission
under the HOME Investments Partnership Program, 0.00% interest and
balloon payment of $166,000 due August, 2040, collateralized by property
located at Gull Cottages, Eastham.

Note payable to Barnstable County through the Cape Cod Commission
under the HOME Investment Partnership Program, 0.00% interest and
balloon payment of $60,000 due June, 2041, collateralized by property
located at 27 Nelson Ave., Provincetown, MA .

Note payable to Barnstable County through the Cape Cod Commission
under the HOME Investments Partnership Program, 0.00% interest and
balloon payment of $175,000 due April, 2042, collateralized by property
known as Fred Bell Way, Wellfleet, MA,
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2025 2024 ‘

150,000 150,000
556,382 574,935
580,000 550,000
170,000 170,000
120,000 120,000
166,000 166,000

60,000 60,000
175,000 175,000



LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements

For the Years Ended June 30, 2025 and 2024

NOTE H - NOTES PAYABLE (continued):

Note payable to Barnstable County through the Cape Cod Commission
under the HOME Investments Partnership Program, 0.00% interest and
balloon payment of $160,000 due July, 2044, collateralized by property
focated at 58 Harry Kemp Way, Provincetown, MA,

Note payable to the Barnstable County through the Cape Cod Commission
under the HOME Investments Partnership Program, 0.00% interest and
balloon payment of $117,714 due October, 2055, collateralized by property
located at 836 Main Street, Harwich, MA.

Note payable to the Barnstable County through the Cape Cod Commission
under the HOME Investments Partnership Program, 0.00% interest and
balloon payment of $37,286 due October, 2055, collateralized by property
located at 836 Main Street, Harwich, MA.

Note payable to DCHD through the Town of Provincetown under the Housing
Development Support Program CDBG, 0.00% interest and balloon payment
of $176,373 due August, 2041, collateralized by property located at 27
Nelson Ave., Provincetown, MA .

Note payable to DCHD through the Town of Harwich under the Housing
Development Support Program CDBG, 0.00% interest and balloon payment
of $493,000 due November, 2052, collateralized by property located at 17 &
19 Robert Lane, Harwich, MA .

Note payable to DCHD through the Town of Eastham under the Housing
Development Support Program CDBG, 0.00% interest and balloon payment
of $248,400 due April, 2052, collateralized by property located at 1475 State
Highway, Eastham, MA .

Note payable to the Barnstable County through the Cape Cod Commission
under the HOME Investments Partnership Program, 0.00% interest and
balloon payment of $550,500 due March, 2041, collateralized by TCP.

Note payable to the Barnstable County through the Cape Cod Commission
under the HOME Investrments Partnership Program, 0.00% interest and
balloon payment of $150,000 due Fehruary 26, 2060, collateralized by TCP.
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2025 2024
160,000 160,000
117,714 117,714

37,286 37,286
176,373 176,373
493,000 493,000
248,400 248,400
550,000 550,000
150,000 150,000




LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements

For the Years Ended June 30, 2025 and 2024

NOTE H - NOTES PAYABLE (continued):

Note payable to the Massachusetts Housing Fund Board under the
Massachusetts Housing Stabilization Fund, 0.00% interest and balloon
payment of $400,000 due October, 2055, collateralized by property located
at 836 Main Street, Harwich, MA.

Note payable to Massachusetts DHCD under the Housing Stabilization
Program, 0.00% interest and balloon payment of $159,750 due July, 2044,
collateralized by property located at 58 Harry Kemp Way, Provincetown, MA.

Note payable to the Massachusetts DHCD under the Affordable Housing
Trust, 0.00% interest and balloon payment of $265,325 due October, 2035,
collateralized by property located at 836 Main Street, Harwich, MA.

TCP secured financing from Community Economic Development Assistance
Corporation, (CEDAC), for a maximum amount of $350,000 due March 31,
2041, If the requirements of the Housing Innovations Funds are met,
CEDAC may extend the maturity date for another ten (10) years period until
March 31, 2051. Principal and interest payments are not required before the
maturity dates unless the cash flow generated by the project exceeds 105%
of the capital expenditures of the project. This loan is collateralized by TCP's

property.

Note payable to the Massachusetts Housing Partnership (MHP) at 0%
interest, final payment due March 31, 2031, coliateralized by TCP.

Note payable to the Affordable Housing Trust, 0.00% interest and balloon
payment of $600,000 due March, 2041, collateralized by TCP.

Notes payable balance at year end

Less unamortized debt financing cost

Less current portion of notes payable
Net long term notes payable as presented on the consolidated statements
of financial position
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2025 2024
400,000 400,000
159,750 159,750
265,325 265,325
350,000 350,000
400,000 400,000
600,000 600,000

7,215,428 7,340,709
9,364 10,584

89,870 125,648

$ 7,116,194 $ 7,204,477




LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE H - NOTES PAYABLE (continued):

The following is a maturity schedule for the above-mentioned notes payable:

June 30
2026 3 89,870
2027 86,655
2028 63,370
2029 67,223
2030 71,321
Thereafter 6,836,988

$ 7215428

NOTE I - LIQUIDITY AND AVAILABILITY:

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use,
within one year of the date of the consolidated statement of financial position, comprise the following:

Financial assets at year end: 2025 2024
Cash and cash equivalents $ 2,053,065 $ 2,155,491
Operating investments 1,120,708 1,102,302
Grants receivable, net 85,279 150,231
Rents receivable, net 18,400 45472
Notes receivable, current portion 131,022 238,933

$ 3408474 $ 3692430

The CDP has a policy to structure its financial assets to be available as its general expenditures, liabilities, and
other obligations come due. The CDP regularly monitors liquidity to meets its operating needs and other
commitments and obligations. The CDP's goal is generally to maintain financial assets to meet 90 days of general
expenditures. As part of its liquidity plan, excess cash is invested in CDs and money market accounts.
Management prepares regular cash flow projections to determine liquidity needs. Refer to the consolidated
statements of cash flows which identifies the sources and uses of the CDP's cash.

Occasionally, the Board designates a portion of any operating surplus to its operating reserve, which was
$864,000 and $864,000 at June 30, 2025 and 2024, respectively.

NOTE J - PENSION PLAN:

Effective January 1, 2023 the CDP sponsored a tax-deferred annuity plan (the Plan) qualified under IRC Section
403(b) covering substantially all full-time employees. Employees may voluntarily contribute to the Plan amounts
up to the maximum contribution allowed by the IRS. The CDP matches employee voluntarily contributions up to
4% of their earnings, resulting in contributions to the Plan of $57,309 and $58,607 for the years ended June 30,
2025 and 2024, respectively.




LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE K - NET ASSETS WITH DONOR RESTRICTIONS:

Net assets with donor restrictions are restricted for the following purposes or periods.

2025 2024
Subject to expenditure for a specified purpose:
Community Housing Partnership Institute education programs S 150,000 $ 150,000
Healthy Aging 53,825 76,078
Strategic Planning 15,000 15,000
First Time Home Buyers certification program 44,296 51,900
ADU Resource Center 94,514 336,604

$ 357,635 3 629,582

Net assets were released from donor restrictions by incurring expenses satisfying the restricted purpose or other
events specified by the donors as follows for the years ended June 30, 2025 and 2024:

2025 2024
Satisfaction of purpose restrictions:
ADU Resource Center $ 242,091 $ 177,357
Healthy Aging 222253 212,218
First Time Home Buyers certification program 67,603 8,100
MGCC Business Development 170,750 35,000
Recruitment and retention grant - 25,000
Community Housing Partnership Institute education programs - 100,000

$ 702,697 $ 557,676

NOTE L - UNUSUAL ITEM:

During the year ended June 30, 2025, the CDP suffered significant water damage to its main office as a result of a
flood. Insurance proceeds were received as settlement for the loss. As a result, the CDP recorded a gain of
$35,630 for the difference between actual expenses and the insurance proceeds received. The gain is reported as
a separate line item in the consolidated statement of activities.

NOTE M - CONTRIBUTED NON-FINANCIAL ASSETS:

For the years ended June 30, 2025 and 2024, contributed nonfinancial assets recognized within the consolidated
statements of activities included the following:

2025 2024
Office Space 3 5,000 $ -
Contributed building improvements 782,566 -
Total $ 787,566 $ -
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Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE M - CONTRIBUTED NON-FINANCIAL ASSETS (continued):

The CDP received donated office space during the year ended June 30, 2025. The fair value is based on
comparable market rental rates for similar properties in the area. Contributed office space was used for
management and general activities.

During the year ended June 30, 2025, the CDP received contributed building improvements to some of its rental
properties. Fair value was obtained from the contractor based on current rates for similar improvements. The
building improvements were capitalized.

All contributed nonfinancial assets received during the years ended June 30, 2025 and 2024 were without donor
restrictions.

NOTE N - DEFERRED REVENUE:

Deferred revenue represents special events and fishing permits revenue received in advance of the period in
which they are earned. The following table provides information about significant changes in deferred revenue for
the years ended June 30, 2025 and 2024:

2025 2024
Deferred revenue, beginning of the year 3 87,314 $ 78,978
Revenue recognized that was included in deferred revenue at the
beginning of the year (87,314) (78,978)
Increases in deferred revenue due to cash received during the year 95 114 87,314
Deferred revenue, end of year 3 95,114 $ 87,314

NOTE O - FAIR VALUE MEASUREMENTS AND DISCLOSURES:

The CDP reports certain assets at fair value in the financial statements. Fair value is the price that would be
received to sell an asset or paid to transfer a liability in an orderly transaction in the principal, or most
advantageous, market at the measurement date under current market conditions regardless of whether that price
is directly observable or estimated using another valuation technique. Inputs used to determine fair vaiue refer
broadly to the assumptions that market participants would use in pricing the asset or liability, including assumption
about risk. Inputs may be cbservable or uncbservable. Observable inputs are inputs that reflect the assumptions
market participants would use in pricing the asset or liability based on market data obtained from sources
independent of the reporting entity Unobservable inputs are inputs that reflect the reporting entity’s own
assumptions about the assumptions market participants would use in pricing the asset or liability based on the
best information available. A three-tier hierarchy categorizes the inputs as follows:

Level 1 — Quoted prices (unadjusted) in active markets for identical assets or liabilities that can be accessed at
the measurement date.
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION
Notes to Financial Statements
For the Years Ended June 30, 2025 and 2024

NOTE O - FAIR VALUE MEASUREMENTS AND DISCLOSURES (continued):

Level 2 - Inputs other than quoted prices included within Level 1 that are observable for the asset or liability,
either directly or indirectly. These include quoted prices for similar assets or liabilities in active markets, quoted
prices for identical or similar assets or liabilities in markets that are not active, inputs other than quoted prices that
are observable for the asset or liability, and market-corroborated inputs.

Level 3 — Unobservable inputs for the asset or liability. In these situations, the CDP develops inputs using the best
information available in the circumstances.

In some cases, the inputs used to measure the fair value of an asset or a liability might be categorized within
different levels of the fair vaiue hierarchy. In those cases, the fair value measurement is categorized in its entirety
in the same level of the fair value hierarchy as the lowest level input that is significant to the entire measurement.
Assessing the significance of a particular input to entire measurement requires judgment, taking into account
factors specific to the asset or liability. The categorization of an asset within the hierarchy is based upon the
pricing transparency of the asset and does not necessarily correspond to the assessment of the quality, risk, or
liguidity profile of the asset or liability.

All investment assets consist of non-brokered CDs that are reported at carrying value in the consolidated
statements of financial position.

The following table presents assets measured at fair value on a nonrecurring basis, at June 30, 2025:

Fair Value Measurements at Report Date Using

Quoted Prices

in Active Significant
Markets for Cther Significant
Identical Observable Unobservable
Fair Value Assets(Level1l)  Inputs(Level 2)  Inputs{Level 3) Total Losses
Long-Lived Asset
Building 3 - $ - 3 - $ - $ 189,965

During the year ended June 30, 2025, one of the CDP's buildings, with a carrying amount of $189,965, was written
down to its fair value of $0, resulting in an impairment loss of $189,965 which was included in the change in net
assets without donor restrictions for the year (Note E).

NOTE P - SUBSEQUENT EVENTS:

CDP evaluated subsequent evenis through November 26, 2025 the date which the consolidated financial
statements were available to be issued.
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2025

Federal Grantor/Pass Through Grantor/ Assistance Pass Through Federal
Program or Cluster name Listing Number Entity ID Number  Expenditures

U.8. Department of Housing and Urban Development

Passed Through the MA Department of Housing and
Community Development

Community Development Block Grants/State's

Program and Non-Entitlement Grants in Hawaii 14.228 B16DC250001 $ 917,773
Direct
Home Investment Partnerships Program 14.239 2,256,000
Direct
Housing Voucher Cluster
Section 8 Housing Choice Vouchers 14.871 512,825
Total Housing Voucher Cluster 512,925
Total U.S. Department of Housing and Urban Development 3,686,698

U.S. Department Of Agriculture

Direct
Rural Rental Housing Loans 10.415 906,802
Rural Rental Housing Loans - Interast Subsidy 10.415 45,762
Total Rural Rental Housing Loans 952,564

Direct
Rural Rental Assistance Payments 10.427 82,956

Direct
Rural Business Enterprise Grant 10.769 52 892
Total U.S. Department Of Agriculture 1,088,412
Total Expenditures of Federal Awards $ 4775110

The dollar threshold used to distinguish Type A and Type B programs according to 2CFR 200.518(b)(1) is
determined o be $750,000. There were no awards received that were passed through to subrecipients.

Pass-through entity identifying numbers are presented where available.

|
The accompanying notes are an integral part of the Schedule of Expenditures of Federal Awards
|
|
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Notes to Schedule of Expenditures of Federal Awards
For the Year Ended June 30, 2025

NOTE A - BASIS OF PRESENTATION:

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal award activity
of the Lower Cape Cod Community Development d/b/a Community Development Partnership (CDP) under
programs of the federal government for the year ended June 30, 2025. The information in this Schedule is
presented in accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements of Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of CDP it is not intended to and does not
present the financial position, changes in net assets, or cash flows of CDP.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:
Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such expenditures are

recognized following the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reimbursement.

NOTE C - INDIRECT COST RATE:

CDP has elected not to use the 10% de minimums indirect cost rate allowed under the Uniform Guidance.

NOTE D - NON CASH FEDERAL AWARDS:

The CDP receives an interest credit subsidy from USDA that does not result in cash receipts or disbursements.
For the year ended June 30, 2025, the CDP received and expensed $45,762 worth of non-cash interest credit
subsidy under assistance listing number 10.415 - Rural Rental Housing Loan Program. This amount is included in
the amount presented on the Schedule.

NOTE E - FEDERAL AWARDS EXPENDED FOR LOAN OR LOAN GUARANTEE PROGRAMS:

Balances of loans and loan guarantee programs outstanding as of June 30, 2025 for loans described in 2 CFR
section 200.502(b) are as follows:

Assistance Beginning Outstanding
Listing balance as of New loans from balance as of
Number Program name 6/30/24 711/24-6/30/25 6/30/25
14.239 Home Investment Partnerships Program $ 2,256,000 $ - $ 2,256,000

Community Development Block
Grants/State's program and Non-

14.228  Entitlement Grants in Hawai 917,773 - 917,773
10.415  Rural Rental Housing Loans 906,802 - 895,717
$ 4,080,575 3 - $ 4,069,490
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Lower Cape Cod Community Development Corporation

We have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the consolidated financial statements of the Lower Cape Cod
Community Development Corporation which comprise the consolidated statement of financial position as of June
30, 2025, and the related consolidated statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the consolidated financial statements, and have issued our report thereon
dated November 26, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consalidated financial statements, we considered the Lower Cape
Cod Community Development Corporation's internal control over financial reporting (interna! control) as a basis
for designing audit procedures that are appropriate in the circumstances for the purpose of expressing our
opinion on the consolidated financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Lower Cape Cod Community Development Corporation's internal control. Accordingly, we do
not express an opinion on the effectiveness of Lower Cape Cod Community Development Corporation’s internal
control.

A deficiency in intemal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements, on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal contro! that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies. Given these limitations,
during our audit we did not identify any deficiencies in interna control that we consider to be material weakness.
However, material weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Lower Cape Cod Community Development
Corporation's consolidated financial statements are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with
which could have a direct and material effect on the consolidated financial statements. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our test disclosed no instances of noncompliance or other matters that

are required to be reported under Government Auditing Standards .
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Purpose of this Report

The purpose of this report is sclely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Sanders, Walsh e Eaton, CP4s, LLC

West Chatham, Massachusetts
November 28, 2025




SANDERS,‘ WALSH & EATON CPAs, LLC
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Lower Cape Cod Community Development Corporation

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited The Lower Cape Cod Community Development Corporation's compliance with the types of
compliance requirements identified as subject to audit in the OMB Compliance Supplement that could have a
direct and material effect on each of Lower Cape Cod Community Development Corporation's major federal
programs for the year ended June 30, 2025. The Lower Cape Cod Community Development Corporation's major
federal programs are identified in the summary of auditor's results section of the accompanying schedule of
findings and questioned costs.

In our opinion, the Lower Cape Cod Community Development Corporation complied, in all material respects, with
the compliance requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended June 30, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States and the audit requirements of Title 2 (/.S. Code of Federal
Reguilations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further
described in the Auditor's Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Lower Cape Cod Community Development Corporation and to meet our
other ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on compliance
for each major federal program. Our audit does not provide a legal determination of the Lower Cape Cod
Community Development Corporation’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of laws,
statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Lower Cape Cod
Community Development Corporation’s federal programs.
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Auditor’s Responsibiiities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance
requirements referred to above occurred, whether due to fraud or error, and express an opinion on Lower Cape
Cod Community Development Corporation’s compliance based on our audit. Reasonable assurance is a high level
of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting material
noncompliance resufting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about Lower Cape Cod Community Development Corporation's compliance with the requirements of
each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

* Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform
audit procedures responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the Lower Cape Cod Community Development Corporation's compliance with the compliance
requirements referred to above and performing such other procedures as we considered necessary in the
circumstances.

* Obtain an understanding of the Lower Cape Cod Community Development Corporation’s internal control over
compliance relevant to the audit in order to design audit procedures that are appropriate in the circumstances
and to test and report on internal control over compliance in accordance with the Uniform Guidance, but not for
the purpose of expressing an opinion on the effectiveness of the Lower Cape Cod Community Development
Corporation’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal control
over compliance that we identified during the audit.

Report on internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance, such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compiiance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.
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Report on internal Control Over Compliance (continued)

Our consideration of internal control over compliance was for the limited purpose described in the Auditor's
Responsibilities for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in internal control
over compliance. Given these limitations, during our audit we did not identify any deficiencies in interna control
over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses
or significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compiiance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

sanders, Walsh e Eaton, CPAs, LLL

West Chatham, Massachusetts
November 26, 2025
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Schedule of Findings and Questioned Costs
For the Year Ended June 30, 2025

SECTION I - SUMMARY OF INDEPENDENT AUDITOR'S RESULTS

Financial Statements
Type of auditor's report issued
Internal control over financial reporting:

Material weakness(es) identified?

Significant deficiency(ies) identiffed?
Noncompliance material to financial statements noted?
Federal Awards
Internal control over major federal programs:

Material weakness(es) identified?

Significant deficiency(ies) identified?

Type of auditor's report issued on
compliance with major federal programs:

Any audit findings disclosed that are
required to be reported in accordance with
2 CFR 200. 516(a)?

Identification of major federai programs:

Assistance Listing Number

Unmodified opinion

yes X no
yes X none reported
yes X ho
yes X no
yes X __none reported

Unmaodified opinion

yes X no

Name of Federal Program or Cluster

10.415
14.228
14.239

Dollar threshold used to distinguish
between Type A and Type B programs:

Auditee qualified for low-risk auditee:

SECTION Il - FINANCIAL REPORTING FINDINGS

None

Rural Rental Housing Loans
Community Development Block Grants

Home Investment Partnerships Program
$ 750,000

yes X no

SECTION Il - AUDIT FINDINGS RELATED TO FEDERAL AWARDS AND QUESTIONED COSTS

None




LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Summary Schedule of Status of Prior Audit Findings
For the Year Ended June 30, 2025

2024-001 Separate accounting records for housing project operations - (Material Weakness)

Condition:
The CDP accounting software is not set up to separate transactions for its RD project (Fred Bell Way) and to
produce a separate statement of financial position and a general ledger.

Recommendation:
Establish an accounting system that provides for separate accountability for projects by segregating and tracking
projects funds separately and producing separate financial records for each project.

implementation Status:
Resolved

Actions Taken:

The CDP has implemented procedures to produce auto-generated general ledger and manual generated
statement of financial position for its RD project (Fred Bell Way).

2024-602 Annual Financial Reports

Condition.
The required financial reports and forms for Fred Bell Way were not submitted to the RD.

Recommendation:
Establish an understanding and initiate the requirements of the management and reporting of RD funds.

Implementation Status:
Resolved

Actions Taken:
The CDP has filed the appropriate reports to RD for the prior years.

2024-003 Financial Management System- (Material Weakness)

Cluster: Not applicable

U.S. Department Of Agriculture and U.S. Department of Housing and Urban
Sponscring Agency Development
Award Name Rural Rental Housing Loans and Home Investment Partnerships Program
Award Number Not applicable

Assisting Listing Number  10.415 and 14.239

Award Year 2022-2023
Pass-through entity Not applicable
Condition:

Statement of financial position transactions were not allocated properly to programs/properties funded with federal
funds.
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LOWER CAPE COD COMMUNITY DEVELOPMENT CORPORATION

Summary Schedule of Status of Prior Audit Findings
For the Year Ended June 30, 2025

2024-003 Financial Management System- (Material Weakness) (continued)
Recommendation:

Establish an internal control procedures in place that provide for separate accountability for projects by allocating
transactions properly and producing accurate financial reports for each federally funded programs/properties.

Implementation Status:
Resolved

Actions Taken:

The CDP has implemented statistical based methodology to allocate transactions to different programs/properties
funded by federal funds

2024-004 U.S. Department Of Agriculture {(USDA) reporting

Cluster: Not applicable

Sponsoring Agency U.S. Department Of Agriculture
Award Name Rural Rental Housing Loans
Award Number Not applicable

Assisting Listing Number  10.415

Award Year 2022-2023

Pass-through entity Not applicable

Condition:

The CDP did not submit an annual operating budget and self-certification letter to USDA as required by
regulations.

Recommendation.

Management to reach out to USDA to clarify a reporting format and put procedures in place to ensure that the
annual operating budget as well as interim budget modifications are sent to USDA for review and approval.
Management to put procedures in place to ensure a self-certification letter is submitted along with the USDA
required financial reports.

Implementation Status:
Resolved

Actions Taken:
The CDP has filed the appropriate budget reports and self-certification letters to RD.
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